 Stacy Narayan: Hello everyone, and welcome

 Troy McLuhan: 12:00 strikes and a hush goes over the crowd

 Stacy Narayan: I have the pleasure of introducing the man who will introduce the woman also known as Peter Morville...

 JJ Drinkwater is already confused

 Stacy Narayan: We asked Dick Hill, Executive Director of ASIS&T, to make the intros today.
 Stacy Narayan: ASIST is the sponsor of the IA Summit

 Stacy Narayan: and it seems only fitting that they should be drawn into this crazy scheme as well

 Stacy Narayan: I mean -- to join with us in welcoming our distinguished speaker.

 Stacy Narayan: Gildersleeve / Dick, take it away please.

 JJ Drinkwater applauds

 Gildersleeve Hax: Sorry I can't seem to paste intro in

 crislc Amdahl: just type fast!

 Gildersleeve Hax: Keying is tedious. But it is my pleasure to introduce Peter Morville, a person of unexplored dimensions

 Freqnc Orca: takes a Snapshot for memories :)

 Gildersleeve Hax: Peter bills himself as a "Crazy Librarian," but we all know his distinguished career as author and presenter

 Gildersleeve Hax: I first knew Peter when he was a Student at U. Michigan, then worked closely with him on the first IA Summit

 Gildersleeve Hax: He has been a regular presenter at every Summit since, working on the planning committees, and presenting seminars

 Gildersleeve Hax: Peter always takes discussions and meetings in new directions, leading us into the future and into new disciplines

 Gildersleeve Hax: Now, if you came here to hear me, we can all fly away.

 Gildersleeve Hax: Otherwise, I'm happy to introduce Peter Morville

 Ms Qunhua applauds.

 JJ Drinkwater applauds furiously

 Shibuya Callisto: Thanks Gildersleeve (Dick) for that colorful introduction :-)

 Buffy Beale: /applauds as well

 Waffles Brentano: clap, clap, clap!

 Freqnc Orca: Hi Peter

 Shibuya Callisto: Hello everyone. Thanks for coming to my first talk in second life!

 Shibuya Callisto: And, thanks to Stacy Narayan (Stacy Surla) and Eirene Janus (Naomi Malone) for working so hard to make this IA Summit Redux series possible!!!

 Shibuya Callisto: In case you're wondering, I'm Peter Morville.

 Shibuya Callisto: Or, at least, I'm the avatar of Peter Morville.

 Shibuya Callisto: I had to explain the distinction to our daughters a few nights ago.

 Andromache Ayres: You look great Peter

 Shibuya Callisto: When I pointed to Shibuya Callisto and said "That's me" they started yelling "That's not you Daddy! That's not you!" They were quite upset.

 JJ Drinkwater muters "Kids today!"

 Ranganathan Snook: children have an intuitive sense of what's wrong

 Shibuya Callisto: Anyway, as you can see, I'll be copy/pasting prepared remarks in concert with my slides, which you can also view/download at http://www.slideshare.net/morville/.

 Shibuya Callisto: This is an abbreviated version of the half-day seminar I led at the IA Summit and will be offering again at ASIS&T Annual, http://www.asis.org/Conferences/AM07/.

 Shibuya Callisto: You'll be able to access these URLs via your Chat History (CONTROL-H).

 Shibuya Callisto: I'm planning to move fairly fast, to allow time for Q&A, which I hope will be the most interesting part of this experience.

 Shibuya Callisto: In my talk, I'll be touching on the past, present, and future of ia.

 Shibuya Callisto: For futurity's sake, I think it's important that we stay flexible in how we define ourselves and our roles.

 Shibuya Callisto: For instance, I really enjoyed Peter Van Dicjk's recent explanation on the sigia mailing list: "I do information architecture consulting, and what that really means is that I help people work out product ideas in enough detail to start getting coders involved."

 Shibuya Callisto: Another way to define ia is in relation to the other elements of the user experience. Jesse's diagram nicely reminds us of the many-layered, multidisciplinary nature of ux.

 Shibuya Callisto: Now, a few years ago, I became really sick of the word "usability." It's a great word. Don't get me wrong. But over time its meaning has metastasized and lost specificity.

 Shibuya Callisto: So, I created the honeycomb to explore other important qualities of the user experience, in isolation, and in relation to one another.

 Shibuya Callisto: For example, we know this is the Web's equivalent of location, location, location: where do you come in a Google search on the keywords meaningful to your users?

 Shibuya Callisto: And, we know a top ranking will dramatically improve the hits to your site, but what's less obvious is that a top ranking also improves your perceived authority and credibility.

 Shibuya Callisto: Users assume, this must be the expert, these folks must be trustworthy, I can enter my credit card info here.

 Shibuya Callisto: In the age of Google, findability and credibility are increasingly intertwingled.

 Shibuya Callisto: Now, a quick case study before we shift gears.

 Shibuya Callisto: I've worked with the National Cancer Institute on many projects in recent years, and the first was the most important, a redesign of the cancer.gov web site.

 Shibuya Callisto: My clients had a traditional web design perspective. They wanted to improve people's ability to get from the home page to the core destination content.

 Shibuya Callisto: And to their credit, they'd done lots of research to understand who visits the site (people recently diagnosed with cancer and their friends and family) and where they go (the "home pages" for specific types of cancer).

 Shibuya Callisto: But, being a findability fanatic, I started asking questions about how people get to the site in the first place. My clients told me not to worry about this, since cancer.gov comes up first or second in a Google or Yahoo search on "cancer".

 Shibuya Callisto: But, I did worry, and I did a bit of research, and found that while "cancer" was the single most common query, there were lots of searches on specific cancer types, and when you add those up, they account for more than 70% of the relevant queries.

 Shibuya Callisto: And, the problem was, and still is to some degree, that these specific searches often don't return cancer.gov content. Instead, users find specialized sites like melanoma.com, sponsored by pharmaceutical companies, pushing their drugs.

 Shibuya Callisto: So, I argued to my clients that their mission is not to create a great web site, but to connect their valuable content with the people who need it, and they mostly agreed.

 Shibuya Callisto: And, the new site went on to win awards, improve customer satisfaction, and show that good things happen when you focus on findability.

 Professor Beliveau: did you have to make a walled garden?

 Shibuya Callisto: I'm going to hold of on answering questions for now...and come back to them later.

 Shibuya Callisto: We can think about findability at both the object and system levels.

 Shibuya Callisto: For any object, whether digital or physical, we can ask: what are all the ways people might find this object, and how might we make it more findable?

 Shibuya Callisto: And, at the system level, we're seeing the convergence of wayfinding (historically navigating the physical world) and retrieval (historically about digital objects) into transmedia experiences.

 Shibuya Callisto: So, ambient findability refers to a world in which we can find anyone or anything from anywhere at anytime.

 Shibuya Callisto: It's not necessarily a goal (we're already bumping into tough privacy issues) and we'll never quite reach the destination, but we're surely headed in the right direction.

 Shibuya Callisto: Now, back in the good old days of the middle ages, we didn't have much information, so people really valued their books. They chained them to desks.

 Shibuya Callisto: And, if you borrowed a book and failed to return it in good shape, you didn't get a measly library fine. You were cursed forever.

 Shibuya Callisto: Like I said, those were the good old days when librarians had real power.

 Shibuya Callisto: But now, we're all painfully aware we live in the information age. We're drowning in information. We're suffering from information anxiety. And it only gets worse.

 Shibuya Callisto: That's why the insights of Herbert Simon (and Dogbert) are so relevant.

 Shibuya Callisto: Now, folks in advertising see this as a challenge. We need to fight harder for people's attention. We need winking, blinking banner ads.

 Shibuya Callisto: But, I think it's worth asking questions, both practical and philosophical.

 Shibuya Callisto: First, when it's so hard to get the attention of our customer, shouldn't we do everything we can so they can find our products, services, and information when they need it? Shouldn't we shift investment from push to pull?

 Shibuya Callisto: Second, at a time when we can increasingly select our sources and choose our news, how is this changing the way we learn and make decisions, and is our decision quality better or worse as a result of this information abundance?

 Shibuya Callisto: Of course, it's only going to get worse. We're starting to see all sorts of alternate interfaces to digital networked information. Ambient orbs that convert content into color. Wireless watches that remind us when to take which medicines.

 Shibuya Callisto: And, anyone who's used Google Earth knows that we're simultaneously importing vast quantities of metadata about the physical world into these digital networks.

 Shibuya Callisto: An interesting point of convergence is the location-aware smart phone. We've barely begun exploring the possibilities in a world where our devices know where they/we are.

 Shibuya Callisto: Now, this is my favorite device for scaring people about the future. It's a watch for kids that until recently you could buy on Amazon. The key fob locks it onto your kid's wrist. And, thanks to GPS, you can track your kid's location via a web browser.

 Shibuya Callisto: What's interesting is that these technologies are just about here, and they're forcing us to consider how we do (and do not) want to use them.

 Shibuya Callisto: Now this guy Tim, he's comfortable with everyone knowing his location, 24 x 7. You can visit his web site and watch him drive to work.

 Shibuya Callisto: And, I wouldn't be surprised if, in a few years, most of us use this type of service, provided we can control access (who can view) and precision (you may know I'm in the building, but not that I'm in the bathroom).

 Shibuya Callisto: It's the potential mashup of location awareness and "web in the pocket" that's most exciting about the Apple iPhone. Just think, pretty soon Tim will be able to wander around and watch himself move on Google Maps.

 Shibuya Callisto: Another sign that the Internet of Objects is real is Cisco's wireless location appliance, that enables you, within a wireless network, to tag and track high value objects (using RFID tags).

 Shibuya Callisto: Hospitals, which apparently spend lots of staff time searching for their wheelchairs, have already seen a significant return on investment. This is just the beginning.

 Shibuya Callisto: And, then there's Google Street View, which helps us to find...people in compromising positions...and again raises serious privacy questions.

 Shibuya Callisto: I won't dig further into privacy, but I will refer you to David Brin's book, in which he argues that the rich and powerful already have the means to track our every move...

 Shibuya Callisto: In his view, the only question is whether we want to watch the watchers, whether we want a transparent society.

 Shibuya Callisto: But that's not the question we're here to discuss. What worries me is...

 Shibuya Callisto: ...as we create more/larger information haystacks, how will we build bigger needles? How will we define the unique aboutness of our objects? How will be solve these massive findability problems? And, who's going to help us?

 Shibuya Callisto: Well, it won't be Microsoft Bob, or any of his children or grandchildren. I'm a big skeptic with respect to the potential of artificial intelligence or intelligent agents to solve mainstream information retrieval challenges.

 Shibuya Callisto: And, it won't be information visualization. There are good use cases for visualization (e.g., uncovering the "unknown unknowns") but directed search is not one of them.

 Shibuya Callisto: So, who's going to help us? The librarians, of course. You see, the "metadata" that used to live mostly in library catalogs has become the topic du jour of the blogosphere. Those social software folks just can't shut up about metadata.

 Shibuya Callisto: Metadata has become sexy!

 Shibuya Callisto: Of course, this is not your mother's metadata. It's the free tags and folksonomies of Flickr and de.licio.us. And, there's a quasi-religious fervor that surrounds tags.

 Shibuya Callisto: Down with librarians and information architects and their hierarchical tree structures! Let the users organize content any damn way they want!

 Shibuya Callisto: In that revolutionary spirit, David Weinberger famously said "The old way creates a tree. The new rakes leaves together." And, when I saw that quote, I thought "Hey, that's the perfect metaphor."

 Shibuya Callisto: Because we all know what happens to those wonderful clusters of leaves we shuffle through each fall. They quickly rot, and return to the ground, where they become food for trees, which come in many shapes and sizes, and live a really long time.

 Shibuya Callisto: My real point is not that we should choose the old over the new, but that we should embrace both, and for that, I find inspiration in Stewart Brand's concept of pace-layering.

 Shibuya Callisto: Folksonomies afford rapid learning and agility whereas taxonomies serve memory and stability. We need both.

 Shibuya Callisto: And, in that spirit, I'd like to turn our attention to Web 2.0 and the future.

 Shibuya Callisto: Of course, it's hard to define Web 2.0. Some think it's all about the people. It's a "social" thing. Others think it's all about the money. It's a "greed" thing.

 Shibuya Callisto: There are lots of keywords that invoke Web 2.0, including: ajax, agile, beta, rich interaction, participation, user-generated content, co-creation, mashups, folksonomies, and the list goes on.

 Shibuya Callisto: Interestingly, Web 2.0 has spawned a series of attacks against IA, which are worthy of a quick review.

 Shibuya Callisto: There's plenty wrong with this statement. For starters, nobody ever said every team needs an IA. Of course, many IAs have a very diverse skill set. And, the 37signals folks do IA every day.

 Shibuya Callisto: And, as a user of Basecamp, I know that sometimes I wish they'd do IA a little better.

 Shibuya Callisto: Sorry, I couldn't resist :-)

 Shibuya Callisto: I'm actually a fan of Clay Shirky, but his attack against this strawman IA was unfair.

 Shibuya Callisto: In fact, there are few communities more interested in the practical application of tagging...as a complement to traditional methods of organization and description.

 Shibuya Callisto: So, then Josh Porter took Shirky's strawman, and lit him on fire, predicting the death of IA.

 Shibuya Callisto: I guess Josh hasn't heard about social information architecture. Hell, there's even a honeycomb: http://www.findability.org/archives/000166.php.

 Shibuya Callisto: Woops! That's the first time I've cursed in second life. Sorry about that!

 Ms Qunhua: hee hee.

 Shibuya Callisto: In short, I believe there are some fascinating IA challenges within Web 2.0, most of the world still lives outside Web 2.0, and that the changes ahead will only be good for IAs.

 Freqnc Orca: yay! Go peter!

 Shibuya Callisto: Heck, even Flickr has a global navigation system.

 Shibuya Callisto: I've got more to say about Web 2.0, but time is short, so I'll refer you to my recent writing on that topic, available at http://semanticstudios.com/publications/semantics/.

 Shibuya Callisto: In the short term, we've still got lots of traditional IA challenges to manage, along with the added complexity of Web 2.0 and an increasingly richer interaction paradigm.

 Shibuya Callisto: We're also starting to deal with designing for multi-channel, transmedia experiences...and location awareness will play heavily into this work.

 Shibuya Callisto: And, just around the corner, we'll be designing for a world of ubiquitous findable objects or UFOs, http://www.oreillynet.com/pub/a/network/2005/11/17/ubiquitous-findable-objects.html.

 Shibuya Callisto: That said, I predict that in 5-10 years, we'll still be starting our seeking by entering 2 to 3 words into a search box, and hitting GO. It's not a bad way to start. It's a good way to satisfice. It accepts the paradox of the active user.

 Shibuya Callisto: But, does that mean the end of browsing? Of course not! The search often results in a page like this. The messiness of Amazon is a nice counterpoint to the cleanliness of Google. Few companies have done more to combine classic and novel browsing, navigation, personalization methods than Amazon.

 Shibuya Callisto: And, the best solutions often combine searching and browsing (Guided Navigation)...not to mention tags AND taxonomies!

 Shibuya Callisto: I really like the innovative way that Flickr handles dynamic clustering. Rather than trying to automatically derive a category label, they let the tags speak for themselves.

 Shibuya Callisto: We're going to need lots more innovation, because what we think of as the searchable Web just keeps growing and growing...

 Shibuya Callisto: For instance, Google is liberating the full text of millions of academic texts.

 Shibuya Callisto: And, EveryZing, via the wonders of automatic speech-to-text translation, is but a harbinger of a world in which all audio and video is rendered instantly searchable (and findable).

 Shibuya Callisto: And, we're already experimenting with tagging physical objects, and placing tags in space. We'll soon be wandering the long tail of the geospatial web, a place where walking becomes a form of querying.

 Shibuya Callisto: And, we'll be creating neighborhood libraries (of books and tools), thanks to solutions like Delicious Library. As you can tell, I find this an exciting time to be alive!

 Shibuya Callisto: So, to wrap up, if you're interested in learning more about this whole Internet of Things thing, I recommend reading Julian Bleecker's manifesto about blogjects.

 Shibuya Callisto: Also, Bruce Sterling's Shaping Things and Adam Greenfield's Everyware are excellent.

 Shibuya Callisto: So, that's it. Thank you for your attention. Now, onto the fun part. Any questions?

 Ms Qunhua applauds.

 Ingeborg Rasmuson: /clap

 Aaaron Alcott: Thank you!

 John2 Kepler: great Talk

 Troy McLuhan: What will become of the "library"?

 Shibuya Callisto: I've been to several library 2.0 events recently...I'm very impressed by the enthusiasm of librarians for embracing Web 2.0

 Zah Voom: awesome

 Shibuya Callisto: Not just the tech side, but also philosophically.

 JJ Drinkwater: :)

 Shibuya Callisto: The openess to trial and error, the willingness to involve patrons in the process, in shaping new services

 Shibuya Callisto: So, I'm an optimist about the future of libraries...and I think it's important we hold onto the values of librarianship...

 Professor Beliveau: so was the solution for the cancer site a walled garden so that users wouldn't get outside to propritary and misleading stuff?

 Shibuya Callisto: ...even as the physical buildings and types of services evolve.

 Professor Beliveau: much talk, of late, about intranets replacing internets

 Freqnc Orca: Hi Peter I have a question for you regarding slang ... do you think that information tagged with Slang metadata will be findable if in 10-20 years that word isn't used anymore?

 JJ Drinkwater: Region restart!

 crislc Amdahl: aiyo...rolling blackout headed our way

 Buffy Beale: Thanks Peter! Excellent presentation and very informative.

 Shibuya Callisto: I guess I'll try to come back after the blackout...as long as it doesn't last too long.

 Stacy Narayan: Everyone is invited to come back for the reception

 crislc Amdahl: i'd like to second the prof's question, about intranets vs internets

 Stacy Narayan: after the blackout

 Stacy Narayan: we're having sushi and whisky believe it or not

 Freqnc Orca: thank you peter great presentation. :)

 Andromache Ayres: thanks peter!

 Zah Voom: Nice work Peter

 Troy McLuhan: I suppose questions can continue in the reception

 Shibuya Callisto: It's been great to work with NCI, but there are limits to what can be done (politically) within a federal government agency...

 Shibuya Callisto: I'm not sure what counts as slang these days...language evolves all the time...

 Shibuya Callisto: OK, I guess it will be easiest to chat at the reception.

 Shibuya Callisto: Thanks everyone for being a great audience!

 Stacy Narayan: Thank you Peter!

 Waffles Brentano: Thanks, Peter

 crislc Amdahl: indeed, thanks for a great presentation

 crislc Amdahl: heh...okay, everyone scatter!

 Farmer's Market Vegetable Tray: Enjoy a plate of farm-fresh garden vegetables, Noreen Whizenhunt !

 Stacy Narayan: Thank you Eirene, for organizing such a lovely repast!

 Aaaron Alcott: I have to say, for me as a german, it was very fast sometimes

 Whiskey Drinks Tray: Bourbon with madeira and grenadine, Stacy Narayan, a classic New Orleans cocktail!

 Lynchburg Lemonade : Mmm..

 Raine Etchegaray: with Web2.0, what makes the metadata have value?

 Shibuya Callisto: What do you mean, what makes the metdata have value? Can you explain?

 Raine Etchegaray: If I put in a tag "Raine's Big Day" - the tag is valuable to me. Does it have value as metadata?

 Whiskey Drinks Tray: A New Orleans favorite,Shibuya Callisto, usually served in plastic cups in the French Quarter!

 Lynchburg Lemonade : Deliciously refreshing, Andromache Ayres!

 Stacy Narayan: Any further questions for Peter? Don't let this opportunity pass you by!

 Inquis Torok: Do you not feel the web is moving too fast for the majority of people?

 JJ Drinkwater: Peter, I may have missed this...

 crislc Amdahl: peter, i'd like to hear your thoughts on intranets

 crislc Amdahl: especially the internet/intranet boundary

 JJ Drinkwater: Wjat about "Library", in the future

 JJ Drinkwater: Does is morph so much we need a new word?

 crislc Amdahl: do you think that line will get fuzzier, or will we see something more like "checkpoints"?

 Shibuya Callisto: I do think the Web, and technology in general, is moving too fast for most/all of us to keep up.

 JJ Drinkwater: (YOU had to ask, Stacy!)

 Stacy Narayan: yes, one at a time now!

 Shibuya Callisto: I loved what the Cluetrain Manifesto had to say about intranets...breaking down the walls between inside/outside...

 Shibuya Callisto: But, I haven't worked on intranets for a while, and am not sure how things are going.

 Andromache Ayres: well, ii think that's cause intranet still are the redheaded step child that never have funding

 Creole Mama : Laissez le bon temps roulez, Stacy Narayan!

 Shibuya Callisto: I actually think the word "Library" will endure.

 crislc Amdahl: yes, but you see some "Grassroot" intranets spring up in some environments

 crislc Amdahl: for example, we have a forum that got jumpstarted by an employee who hosted it out-of-pocket

 Shibuya Callisto: The problem with intranets is that executives fund them (miserably) and their staff uses them, but the execs don't realize how valuable they already are.

 Andromache Ayres: right

 crislc Amdahl: fair point

 Andromache Ayres: and all the little grass roots efforts - which are GREAT - just keep things all fractured

 crislc Amdahl: that is our biggest porblem

 crislc Amdahl: ~problem

 Buffy Beale: yes, mine too

 Creole Mama : Ma cher, Stacy Narayan, voulez vous encore ?

 crislc Amdahl: especially from a technical standpoint, nevermind cultural

 Aaaron Alcott: @ our company, we just replaced the old notes-based intranet by a wiki and a drupal. Most people don't use it. Too different?

 JJ Drinkwater: "Shibuya Callisto: I actually think the word "Library" will endure." Can you say some about why?

 Shibuya Callisto: The concept of library easily made the jump to digital library...it's about values/services and a commons model as much as a physical entity.

 Shibuya Callisto: And, of course, there are now libraries in SL.

 Andromache Ayres: i think we often forget about the social aspect of libraries too

 Kallias Writer: and the term has been around for over 2000 years

 JJ Drinkwater: So even as the collections/services disperse...the concept has a strong enough mindshare to endure?

 Andromache Ayres: they are important gathering places in communities

 Shibuya Callisto: I hope so!

 Freqnc Orca: wow I'll have to check out the 2nd Life libraries

 Buffy Beale: Hi, your point about your avatar is well taken, what we see in not real sometimes

 Buffy Beale: and a reminder of the people behind the avatars could be anyone

 Shibuya Callisto: On the other hand, the experiences here in SL are very real. I was more nervous for this talk than usual :-)

 Stacy Narayan: Next week we have Search Optimization and IA

 Stacy Narayan: so come again

 crislc Amdahl: if anyone wants to catch me outside, I'm at http://www.livebythechip.com

 Buffy Beale: and yes to you Peter as well, very enjoyable

 Shibuya Callisto: Have a wonderful weekend everyone! I'm headed out into the sunshine :-)

 JJ Drinkwater: A pleasure, Peter. Shib!

 Freqnc Orca: see you guys, nice to meet you all :) take care and have a safe weekend

 Buffy Beale: One last thing Peter, I took pics of your slides, need to share with my Nonprofit how to update web, this ok?

 Shibuya Callisto: Yes, feel free to share the slides or pics of the slides.
